
Employment Brand Quality 
Content is well written and supports hiring goals. 
Assign score based on its alignment with company 
employment brand.

Hiring Stage & Job Seeker Persona
Content is targeted to a specific job seeker persona 
and a clearly articulated hiring process stage.

Digital Optimization
Key digital indicators for content reflect best-in-
class performance (e.g. external job board and 
search engine metrics).

Distribution Channel
The right distribution channel is used to promote 
content.  Examine relevant metrics and select score 
based on performance.

Stakeholder Awareness
Content is frequently and appropriately utilized by 
stakeholders relevant to its targeted hiring stage.

Call to Action (CTA)
Content includes CTA appropriate for targeted 
hiring stage. Score based on CTA’s ability to move 
candidate forward in the journey.

Compliance
Content adheres to industry or governmental  
content posting requirements for company 
(e.g. EOE, AAP).

Recruitment Process 
Content Scorecard

Using This Tool:
Analyze your recruiting-related content assets using the following criteria. Select a 
score for each piece of content based on the degree to which it aligns with your 
company’s definition of each criterion.

CONTENT CRITERIA SCORE: 1 = WORST; 5 - BEST

How to Score:
To determine the score for an individual piece of content, add the scores across 
all criteria.

Content 
Gems

Score: > 24
Keep this high performing 

content active in your 
recruitment process.

Mid-range 
Assets

Score: 12 to 23
Revise this tired content

to better equip it for
maximum impact.

Poor 
Performers 

Score: < 12
Retire this content and use 

the above criteria to 
develop fresh assets.
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Pro Tip:
Optionally weight some criteria more than others if certain factors are more critical 
to content success. Be sure and add a weight of 1.5 or 2 for selected criteria while 
leaving other criteria at 1.


